Tips on writing a winning business case
With the changing NHS environment and the Clinical Leadership agenda becoming a priority it has become more essential for consultants to participate and understand the business side of the NHS to allow them to play an active part in developing their services.  In this article I will run through the essential criteria of a business case. This will allow you to ensure your cases when presented are given careful consideration before a decision is made. There are no guarantees that the case will be approved but without these essential factors the action you are trying to implement will be harder to achieve.  
The Clinical Advisory unit can review your cases before submission for advice if needed. Please send them onto Sheela @BAD.org.uk with basic details on what is being proposed. 
1. Use the local business case proforma to ensure all the areas your Trust considers important are included. 
2. Ensure date on activity is accurate and as up to date as possible (service managers or Information teams in the Trust will be able to support you) Include activity figures for service – e.g. new and follow up numbers, numbers of surgical patients, cancer patients and any other detailed data on the case mix.

3. Purpose of case  - why is this post or equipment necessary (not just because it’s the new techno item on the market) 
4. Clearly state the cost of capital investment, cost of employment if any is required

5. State the advantages & disadvantages including no change. A table is always a good way to present these. 
6. Demonstrate that any planned savings are realistic and achievable within the specified timetable. Savings do not only need to be financial but greater efficiency and increased throughput can impact on meeting targets and increasing income. 
7. Ensure these increased benefits link to the relevant Trust & PCT priorities. This shows awareness of overall trust plan and highlights engagement. 
8. Be clear about the risks of implementation, demonstrating how they will be managed 

9. Highlight any financial support already received from other sources, and how much more is needed.  
10. Outline how patients, the public and other community stakeholders have been involved and have informed and influenced the range of options. Provide evidence of any support received from the PCT and patients e.g. patient feedback etc. 
11. Try and be as explicit as possible about the number of patients who will benefit. 

12. Outline how the proposal will tackle health inequalities epically if presenting to the PCT.

13. Ensure there is sustainability – how will the work be embedded and sustained beyond the funding. 

14. How will you measure success – can it be easily captured – are there systems in place to capture the outcomes easily. What data will you use to demonstrate the improvement? Will you set up an audit or other mechanism to demonstrate the success? 
15. Summarise any pilot data to show effectiveness of the proposal if any is available. 
16. Supply an overview of the implementation timetable – your service manager will be able to support you with preparing one. 

17. Ensure the summary is kept short and to the point. 

The CAU has drafted some blank business cases for teams to review and these can be sent out to members if required. They will be added to the new website once it is up and running. 
Good Luck. 
